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This mission directive prescribes the mission, organization, and functions for Air Force Reserve Com-
mand (AFRC) flying training group (FTG) and flying training squadrons (FTS).

SUMMARY OF REVISIONS

This revision provides for a FTG, additional FTS, and conversion of existing flying training flights (FTF)
to FTS.

1. Mission:

1.1. Peacetime. The foremost mission of the FTG and FTS is to train and provide a reserve of expe-
rienced instructor pilots to augment the Air Education and Training Command (AETC) instructor
pilot cadre in the event of wartime mobilization conditions. Inherent in this tasking is the requirement
to ensure its assigned instructor pilots are trained and prepared to accomplish their instructor duties by
participating in regular flights with both reserve and active duty student and instructor pilots.

1.2. Wartime/Emergencies. The reserve associate unit is created and mobilized to offset the antici-
pated loss of active duty weapon system qualified pilot pipeline input to AETC Pilot Instructor Train-
ing in the event of hostilities.

2. Command.FTS are assigned directly to the 340 FTG, at Randolph AFB TX. The 340 FTG is assigned
to Tenth Air Force. Their peacetime structure maintains effective operations with the least expenditure of
resources and minimizes organizational turbulence during wartime mobilization.

2.1. Administrative Control. The commander of each FTS exercises administrative control over all
assigned personnel in matters except those directly related to the operational mission.

2.2. Operational Control. The associated active operations group commander at each location’s
respective host AETC wing exercises operational control over all FTS personnel in all operational
matters.
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3. Assigned Forces.While in a peacetime status and during 2 weeks of annual training, the FTS is under
the direct control and supervision of the 340 FTG. Under a Presidential call-up, pursuant to Title 10,
U.S.C. 12304, administrative jurisdiction remains unchanged. Operational control transfers to the com-
mander of the gaining command. Under mobilization authority, command jurisdiction transfers to the
commander of the unit to which assigned by the gaining command.

4. Relationships to other units. Established command channels apply. Communicate directly with the
active duty advisory unit/active duty advisors on matters relating to training, inspection, and safety. Send
a copy of such correspondence to the 340 FTG. The FTS are reserve organizations with specified reserve
chain of command for administrative issues. The FTS are associated with, but not assigned to, the associ-
ated active duty operations group. The FTS commanders work with, not for, the active duty commanders
except for the conduct of operations.

5. Special Instruction.Deviations to the organizational structure depicted inAttachment 1 are not
authorized without prior approval of HQ AFRC/XPM. Submit deviations requiring Air Force approval
(those not in compliance with the provisions of AFI 38-101,Air Force Organization) according to AFI
38-101, chapter 5. All other deviations/changes include as a minimum:

5.1. Resumes of each recommended change with narrative justification and a brief discussion of why
the current organization is ineffective.

5.2. Current and proposed organization charts down through the lowest level, authorized and pro-
posed manpower by grade, Air Force specialty code, and number.

5.3. Functional statements in brief and concise language, present tense, restricted to major functions
or programs of the activity.

5.4. Position descriptions for any new or revised civilian positions.

JAMES E. SHERRARD III, Maj Gen, USAF
Commander
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Attachment 1

340 FLYING TRAINING GROUP
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